


      Chabot College [image: ]
Committee Name: Career Education Committee
Meeting Date: Monday April 14, 2025
Meeting Chaired By: Robin Galas, Terra Lee & Kristina Perkins via Zoom
Start time: 12pm
End time: 1pm 
Minutes Prepared By: Carra Moore
(P) = Present; (A) = Absent

	Tri-Chair (3) 
	*Voting Members
	
	
	Visitors Present
	

	(P) Robin Galas
	(P) Dave Vetrano, ATB
	(A) Vacant, Language Arts
	(A) Vacant, Classified Senate
	(P) Blaine Torpey, Eden Area ROP
	(P) Brian Augsburger, APSS

	(P) Terra Lee
	(A) Sean Chew, ATB
	(A) Vacant, Science & Math
	(A) Vacant, Student Senate
	(P) Dagoberto Zelaya, Career Center
	(P) Miguel Colon, ATB

	(P) Kristina Perkins
	(P) Tim Harris, AMC
	(P) Thomas Dowrie, Classified Senate
	(A) Vacant, Student Senate
	(P) Bobby Nakamoto, ECD
	

	Ex Officio
	(P) Daniel Quigley, Math/Science
	(P) Nicole Albrecht, Classified Senate
	(A) Vacant, CLPFA
	(P) Paul Pinza, Language Arts
	

	(A) Michael Poindexter, VP Student Services
	(P) Alice Hale, Social Sciences
	(P) De Ana Anderson, Classified Senate
	(A) Wing Kam, SEIU
	(P) Alise Smith, ATB
	

	(A) Dale Wagoner, VP Administrative Services
	(A) Heather Oshiro, Counseling
	(A) Na Liu, Classified Senate
	
	(P) Dr. Tracey Coleman, ATB
	

	(A) Safiyyah Forbes, VP Academic Services
	(A) Vacant, Health, Kin., & Athletics
	(P) Amelia Ngai, Classified Senate
	
	(P) Clea Shapiro, ECD
	




	Agenda Item
	Information/Discussion
	Action

	1. Welcome
1.1 Ohlone Land Acknowledgement 
	· Introductions led by Robin Galas, Tri-Chair
· Ohlone Acknowledgement by Terra Lee, Tri-Chair
	

	2. Approval of Minutes
	· CE Committee Meeting: Monday, March 24, 2025
	Motion to Approve 1: Alice Hale, SS
Motion 2: Terra Lee, ECD
Yes: 7
No: 0
Abstain: 4


	3. Announcements led by Robin Galas

	· Chabot CE Stories
· Paving a Path for the Future, Mental & Behavioral Health Workforce, Bay Area Regional Convening (End of March 2024)
· Hosted at Chabot College in collaboration with Futuro
· Over 50 leaders from K-16 Education, employer organizations, foundations, and labor partners attended
· Highlighted career pathways in mental health. 
· The event exceeded expectations & affirm shared commitment bridging across the Behavioral Health field
· Career Education Events

· 4/19/25 8am-1pm SOAR Day, Various parts of campus
· 4/28/25-5/1/25 Student Photography Portfolio Reception/Show, Chabot Gallery
· 4/29/25 5:30pm-7:30pm ECD Job Fair, Event Center
· 5/2/25 9am-1:30pm ROP Digital Media Day, Various parts of campus
· 5/23/25 9am-12pm Ambulance Meet & Greet Day, Hayward Fire Training Center

· If there are any events missing, please contact Robin Galas.

	

	4. Eden Area ROP: Connecting to Careers with Chabot by Blaine Torpey, EAROP Superintendent 








	
· Mission: Build foundation for students, help them prepare academically, technically, & professionally to meet the challenging opportunities of the 21st century. 
· Core Values (like Chabot College): Equitable, Accessible, Restorative, Outcomes & Professional 
· EAROP is the connective tissue between TK12, Adult programs, Industry partners, municipalities, government agencies, community-based organizations, and the community.
· High School Programs include: 
· Auto Collision & Repair
· Auto Technology
· Careers in Education
· Careers in Law
· Dental Assisting 
· Zero Emission Vehicle Tech (New!)
· & more!
· How EAROP Partners with Chabot College
· Articulations & Dual Enrollment
· Collaboration to support early college credit
· Sector Days
· Collaboration to promote exposure to Chabot programs & sector specific careers 
· Advanced Manufacturing Day
· Health Careers Day
· Digital Media Day
· First Year Experience (FYE)
· EAROP supports FYE by providing Work Based Learning (WBL) experiences
· Grants
· Collaboration on Strong Workforce Program (SWP) grants & other grant programs
· Pathway Development
· For example, work with Alice Hale, ECD to move CE program to Dual Enrollment & then create pre-apprenticeship to apprenticeship pathway
· Benefits of Chabot Partnerships
· Early college credits
· Increased student motivation & seamless transition to Chabot pathways 
· Student access to advanced coursework
· Stronger career readiness & industry partnerships
· Early exposure to CE Programs
· EDENROP Demographics 80% Hispanic, 50% first generation, 40% living in poverty and/or facing obstacles & barriers
· This makes the partnership crucial to helping students understand their potential. 
· EAROP Middle College Initiative (First cohort of Junior starting Fall 2026 or Fall 2027)
· Juniors & seniors will spend their entire day at Chabot College, 3 high school classes by high school teachers & 3 Chabot Instructor taught courses
· Year 1 cost completely covered by EAROP
· Students graduate high school close to completing an AA
· Families save money & students get ahead
· Projects in 2025 2026 & Beyond
· EAROP Chabot Middle College
· SWP R7 Health & Business for English Learners
· SWP R7 Priority Access Dual Enrolment (expand DE & Hispanic/Latino student access & participation)
· CE Pre-Apprenticeships (formal linkage to Chabot’s ECD Apprenticeship)
· Ways to Partner?
· Deepen connection between Chabot & EAROP
· When planning, think about us!
· Long rang planning for joint advisories
· What is the process for setting up dual enrollment?
· EAROP Instructors additionally become Chabot Adjunct instructors 
· Part-time Chabot Faculty additionally become EAROP instructors 
· Collaboration with WBL to combine Industry Partnerships?
· Want to create a joint advisory model between EAROP & Chabot
· Maybe the industry partner and mentor will follow the student & continue the relationship throughout time at Chabot College.
· ELL Healthcare Grant
· In the early stages but have brought forth real challenges that students with multilingual backgrounds experience as they enter career prep while they are still developing their English.
· Can potentially collaborate with EAROP on this effort.
· Connect multilingual students with employers looking for bilingual or multilingual background
· Chabot should consider Vocational ESL to match with career pathways
· Contact Blaine Torpey via email: btorpey@edenrop.org
· Presentation Slide deck

	

	7.  Future Meeting Topics
	
· 4/28/25 Credit for Prior Learning
· 5/12/25 In person, Lunch celebration & success stories
· Feedback? Please let Tri chairs: Robin Galas, Terra Lee & Kristina Perkins know
· They are in service to the CE community and want to be more relevant and purposeful.
	

	6.  Good of the Order
	
	

	7.  Next Meeting
	· Monday, April 28, 2025, 12pm-1pm 
	

	8.  Adjournment
	
	



Mission Statement
Chabot College is a dynamic, student-centered community college that serves the educational, career, job skill, and personal development needs of our community. We provide culturally responsive, revitalizing, and sustaining learning and support services driven by a goal of equity. Building upon students’ strengths and voices, we empower students to achieve their goals and lead us towards an equitable and sustainable world.
*Pending BOT approval with EMP
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